
South Lakeland District Council
Council

28 March 2018
EXECUTIVE REPORT – END OF YEAR 2017/18

REPORT FROM: Cllr Giles Archibald – Leader and Finance Portfolio Holder

Portfolio Responsibilities

The development of strategic policy to ensure that the Council has put in place proper 
arrangements to secure economy, efficiency and effectiveness in its use of resources i.e. 
Value for Money. 
To ensure that the Council has proper arrangements in place for securing financial resilience. 
Working with partners and stakeholders in the public, private and voluntary sector, at national, 
regional and sub-regional level. To act as an ambassador and advocate for the Communities 
of South Lakeland. 
To represent the Council on local and other strategic partnerships including nominated 
representative on the Cumbria Local Enterprise Partnership as appropriate.

Policies, Plans and Strategies 

 Medium Term Financial Strategy 
 Budget Framework 
 Procurement Strategy 
 Asset Management Strategy 
 Discretionary Benefit and Rate Relief Polices 
 Council Tax Reduction Scheme 

Key Areas: 

 Strategic Finance 
 Budget Monitoring 
 Treasury Management 
 Capital Programme 
 Value for Money 
 Procurement 
 Savings Programme 
 Payments and Sundry Debtors 
 Insurance and Risk Management 
 Benefits Administration 
 Council Tax Collection 
 Local and Cumbria Wide Strategic Partnerships 
 Relationships with Government Departments and other relevant authorities at a sub-

regional, regional and national level



Medium Term Financial Strategy

The draft Medium Term Financial Plan (MTFP), which includes the Council’s Financial 
Strategy, looks at projected income and expenditure over the next five years.  Council 
approved the last complete draft in July 2017. The updated position was included in the Budget 
Report considered by Council on the 27 February 2018. The plan highlights the uncertainty 
around future funding since the planned 100% localisation of business rates has been deferred 
by the Government but the Fair Funding review, which will determine how much business rate 
income will be retained by the Council in the future to fund services, appears to be continuing.  
The assumptions and financial projections within the MTFP are kept under continuous review. 
The next complete update of the MTFP is planned for July 2018. 

Procurement Strategy

The Council’s Sustainable Procurement & Commissioning Strategy 2016-2019 sets the 
framework for South Lakeland District Council (‘the Council’) to purchase goods, services, and 
works to deliver value for money and to meet the needs of local citizens. It incorporates the 
most appropriate elements of best practice in structure, policy and procedure, and will remain 
sufficiently flexible to respond to both internal and external change.  Council approved a 
Procurement Schedule as part of the budget papers in February 2018. This delivers Council 
services in accordance with the Procurement Strategy.  Any proposed changes to the 
schedule will be reported as part of the Corporate Financial Monitoring process to Overview 
and Scrutiny, Cabinet and Council.  

Strategic Finance

Officers prepared the Council’s statutory accounts, the Statement of Accounts, by the end of 
May 2017.  This is a month earlier than in previous years and was an opportunity to prove the 
timetable was achievable before the statutory deadline for preparation moves to May from 
2017/18 accounts onwards.  The external audit of the 2016/17 accounts has been completed 
and considered by and reported to the September Audit Committee. The outcome was 
extremely positive both with regard to the quality of the accounts and the Value for Money the 
Council is judged to be delivering. For the 2017/18 accounts the external audit must be 
concluded by the end of July.  

Budget Monitoring

Although budget monitoring continues all year, the composite Corporate Financial Monitoring 
report commences from Quarter 2. Quarters 2 and 3 have considered by the Overview and 
Scrutiny Committee and Cabinet during the year. Both Revenue and Capital show significant 
underspends but the majority relate to budgets carried forward to the current financial year by 
Council in May 2017, and future carry forwards. 

Treasury Management

Updates are provided as part of the aforementioned Financial Monitoring and Budget reports.  

Capital Programme

The MTFP includes a Capital Strategy which sets out the sources of funding of capital 
expenditure, any restrictions on how that funding should be applied and the process for 
considering new bids for the capital programme.  All schemes in the existing programme were 



reviewed as part of the budget process to ensure they continue to reflect the Council Plan 
priorities.

Savings Programme

The majority of the savings incorporated into the budget for 2017/18 and later years relate to 
the Customer Connect programme.  Progress in delivering these and other savings is 
incorporated into the Corporate Financial Monitoring and Budget reports.

Revenue and Benefits 
The Revenue’s and Benefits Service has gone live with the replacement back office Capita 
Software. The second phase of the project to deliver a digital solution for residents is due to 
implemented over the next 6 months. This will see residents been able to access their 
information and records on-line. In addition a full set of interactive processes will be available 
including the ability for customers to make arrangements, apply for discounts and notify 
changes in circumstance electronically direct into our new back office systems.

Annual billing has been completed utilising the new software with the support of Capita.

Benefits Administration

Performance of the benefits team continued to be sustained at a high level right up to the 
implementation of the new software. Both New Claims and Changes in Circumstances for both 
Housing Benefit and Council Tax Reduction being processed within the target times contained 
in the service plan. The downtime and software change coupled with year-end has lead to 
inevitable slowing in the processing times. This should be caught in the next couple of months.

Rollout of Universal Credit has been suspended until the roll out of the full live service. This 
means we are currently back receiving new claims for Housing Benefits from all new 
claimants.

Full Live Service roll-out in South Lakeland was been announced in November. Roll-out is 
now July 2018 (Western Areas served by Barrow Job Centre Plus) and September 2018 for 
the rest of the district.

Council Tax Collection 

Council Tax collection at the end of Q3 was ahead of target at 86.18% for the first 9 months 
of the year, last year was 86.14%. This result is very positive given the work been undertaken 
on the software conversion. It is envisaged that collection rates will fall in Q4 due to the 
software changeover.

NNDR Collection 

Collections of Business Rates are 0.2% below last year’s collection figures. At the end of 
December 2017 collection rates stood at 82.35%.

There has been a continued increase in the number of businesses paying over 12 months 
rather than 10.

The Small Business Relief Scheme and Pub Relief Scheme been fully implemented and 
customers rebilled. The council Discretionary scheme has seen over £ 300k of additional 
support being provided to businesses in South Lakeland, a reminder has issued to those 
businesses who have yet to apply for this support.



Fraud

The Council remains pro-active in tackling fraud. This involves working closely with the DWP 
on Housing Benefit Fraud. We have also been actively involved in prosecuting fraud arising 
from the Flood Resilience Grant Scheme.

The Council remains pro-active in tackling fraud.  This involves working closely with the DWP 
on Housing Benefit fraud.  The Council have also signed up to a joint working arrangement 
with DWP to prosecute Council Tax Reduction as part of a joint investigation. 

Fraud has achieved a number of successful prosecutions in relation to the Flood Grant 
Scheme. Fraud assist South Lakes Housing with RTB application checks in order to comply 
with Anti-Money Laundering responsibilities.

The Council also takes part in the Cabinet Office National Fraud Initiative data matching 
exercises and will continue to do so.

Working across various departments in The Council to put anti-fraud measures in place.

New starters to the Council attend Fraud training as part of the induction process. 

Local and Cumbria Wide Strategic Partnerships/ Relationships with Government 
Departments and other relevant authorities at a sub-regional, regional and national 
level

SLDC have signed a partnership initiative with Barrow Borough Council and Lancaster City 
Council to create the Morecambe Bay Economic initiative. The aim of this initiative is too work 
in partnership with the other authorities to identify and exploit opportunities for economic 
investment and growth across the Morecambe Bay Area. 

SLDC continues to engage proactively with Cumbria County Council through a joint working 
group which encourages and promotes joint working between both authorities to deliver strong 
outcomes across the district. 

As Leader I also form part of the Cumbria Leaders Board where issues and projects are 
identified in order to support each other in delivering targets across Cumbria. SLDC are 
continuing to engage with the Cumbria LEP to influence developing the visitor economy and 
other regional projects. 

SLDC also continue to raise concerns to government offices on issues that cause concern for 
the district.

Local and Cumbria Wide Strategic Partnerships/ Relationships with Government 
Departments and other relevant authorities at a sub-regional, regional and national 
level

In 2017 SLDC signed a partnership initiative with Barrow Borough Council and Lancaster City 
Council to create the Morecambe Bay Economic initiative. The aim of the initiative is too work 
in partnership with the other authorities to identify and exploit opportunities for economic 
investment and growth across the Morecambe Bay Area.

Throughout 2017/18 SLDC has proactively engaged with Cumbria County Council through a 
Joint Working Group with the aim to encourage and promote joint working between both 
authorities. 



As Leader of the Council I sit on the Cumbria Leaders Board where issues effecting Cumbria 
are discussed and projects and support identified to support all the authorities in delivering 
targets. 


